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The Structure of Strategic Patent Management and Its Issue

Park, Kyoo-Ho

ADSEFACt | oo

This work tries to approach the patent management and analyze
its issues from the perspective of business management. This work
focuses on two stylized facts. First,there is separation between
capability to use technology and the right to use technology due to the
emergence and strengthening of patent rights. Second, there hasbeen
enlarged separation between product market and technology market due
to the strengthening of patent rights and the diffusion of innovative
division of labor. Based on this phenomenon, the structure of strategic
patent management can be summarized as four factors. The first one is
risk management; the second one is asset management; the third one is
information intelligence; the last one is infrastructure for patent
management. From this discussion, we come to know that it is
necessary to change way of thinking from focusing on product market
and on capability to use technology to patent-based one and also to
consider product market and technology market simultaneously to

sustain and grow the business model.
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patent management, risk management, asset management, information

intelligence, infrastructure for patent management



