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New Business Development of Small Venture Firms

through Open Innovation Strategy:
A Case of Acquiring Technology from University

Youngkwan Kwon, Jungsun Lim

ADSEFACE | o bbb

Firms used to exploit acquisition of external technology as
paradigm of open innovation is widely adopted for innovations. The
paper suggests a new model of external technology acquisition based on
the absorptive capacity and explores processes for a small venture firm
to develop new business area distant from existing knowledge and
experiences of it. We examine challenges facing the venture firm in the
process of new business development and its effort to overcome them.

Results of this case study are as follows; First, we could confirm
an importance of the absorptive capacity in order to develop new
business through acquisition of required technology from external
sources. Second, it is essential for acquiring firms to develop
organizational capabilities for stabilizing new business developed
through external technology acquisition. To do so, organizations have to
continue supporting organizational learning for absorbing acquired
technology externally. In the process, the organizational absorptive
capacity in the phase of potential absorption is critical. Thus, several
solutions such as learning-by-hiring, open learning system,
complementary assets, codification of knowledge, management of
conflicts and trust within organizations could be necessary for
developing potential absorptive capacity. Third, although a firm
succeeds in developing new products with high performance, it could

have difficulty in achieving good performance if it could not have
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systemic marketing planning and its implementation, setting up clear
performance criteria and proper reward systems, well-working intra-

organizational communication.

KEYWOIAS | reovvereeresssnniisiiii it

new business development, technology adoption, open innovation,
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