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A Study on an Integrated Framework for Companies’

Strategic Management of Intellectual Property:
Focusing on Technology Life Cycle and Corporate internal and
external environment

Dongwook Yang, Junwoo Yu & Yeonbae Kim

Abstract ‘ ...........................................................................................................................

Our study proposes an integrated approach to Intellectual Property
(IP) management based on the Technology Life Cycle and the strategic
context of corporate internal & external environment with an aim to

offer some business strategies for companies.

According to the research framework, the key strategy for IP
management in emerging period could be summarized by the creation
of original or niche technology, trend monitoring for technology, and
building technology assessment system. In the growth period, it is
important to create applied technology, expand the quantity of
intellectual properties, build product image through securing trademark
and design rights. In the mature period, the strategies consist of design
improvement, quality control for IP, and profit generation based on IP.
In decline period, recommended strategies include the creation of
futuristic technology, improvement of brand awareness, and profit
generation through technology transfer.

In addition, we applied this framework to 3 selected MP3 player
manufacturing companies for case studies. Through such case studies, it
is suggested that companies should set up an IP portfolio that manages
patent, trademark and design etc in an integrated manner. Furthermore,
there was difference between early entrant company and latecomer
company in terms of [P strategy in each life cycle period.
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